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“Solutions will not be found while Indigenous people are treated as victims for whom someone 

else must find solutions.”   

Malcolm Fraser, 22
nd

 Prime Minister of Australia 

 

“I am no longer accepting the things I cannot change.   I am changing the things I cannot 

accept.” 

 

From the Idle No More Campaign 

Northern Village of La Loche 

Community Wellness Plan 

 

Ëłá nadetsér 
(Together we are strong) 
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The Northern Village of La Loche undertook the creation of this Community Wellness Plan, 

which was originally referred to as the Community Safety Plan, in the aftermath of the 

devastating events of January 22, 2016, that has left our community and people searching for 

answers and hope for a brighter future. The creation of this document made it very clear that 

there are many in the community already engaging community members on various levels and 

who are working towards solutions to our issues. It also became apparent that improving 

communication between agencies with a focus on coordinated actions involving community is 

needed.   We are hopeful that by merging the La Loche Interagency Committee with the 

Community Wellness Planning Group (which was done in June 2017) is the beginning of this 

necessary change. 

 

Despite obstacles that affected the process in creating this document, there was a determined 

core group of individuals who continued to focus on growing the community. I thank those 

people for their commitment and passion.  While we would have loved to had greater community 

engagement, we were thrilled with the contributions we did get.  Throughout the process, it was 

evident that there is a spirit of pride and resilience in the community that leaves one hopeful for a 

brighter future. 

 

There were many people who participated in various aspects of this process and it would be 

impossible to acknowledge all who contributed in one way or another (there is a list of 

participants who attended planning sessions in the appendix). However, it is necessary to express 

our gratitude to Linda Cairns and Pauline Busch (Aboriginal Community Safety Team/Crime 

Prevention and Aboriginal Community Safety Division Public Safety Canada) for their guidance 

and leadership in moving us forward to this point.   They instilled a sense of positivity to the 

group when obstacles appeared.  It was their optimism and insights about the strengths of our 

community that created a belief that the solutions to issues facing us in the community already 

exist within ourselves. We are the solution! 

 

This plan is to be viewed as a starting place and one that can be added to and edited as needed; 

much more work will be required in the months and years ahead.   Monthly meetings will 

continue with this plan driving the agenda.   Our hope is that many more individuals and 

organizations will chose to join us and work on making La Loche a safer place with healthy 

people. 

 

The Northern Village of La Loche is committed to working with its people going forward.  We 

trust that our agencies, boards, and citizens will support this plan and help make the plans a 

reality. 
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Stephen King 

Chair of the La Loche Community Wellness Plan Group 

Town Councillor 

 

 

 

     La Loche 
 

Mayor’s Message 
 

On behalf of the Northern Village of La Loche and the town council, I would like 

to thank the committee responsible for the completion of our Community Wellness 

Plan.  In particular, I would like to thank Stephen King who lead our committee 

and put together this document. 

 

I am pleased to see the completion of the plan, but realize there is still a lot of work 

to be done.   We need to work as a community to actualize these plans.  And I call 

on our agencies, boards, and citizens to engage with the plan, and to follow 

through with the plans outlined here.   
 
I am also thankful that the plan is considered a living document that can be edited 

and changed as new needs arise and new people become involved with it.  We 

must not accept the status quo in our community; our needs are great and we must 

take responsibility in order to bring the desired changes our community needs. 

 

I believe we all can work together to make it happen and I envision a future for La 

Loche where committed agencies, boards and citizens are working towards making 

our community a safer and healthier place for its people.   A place where youth 

grow up with pride in their culture and language, and hope for their future, a place 

where people are valued and cared for, and a place that we can be proud to call 

home. 

 

Sincerely, 

 

 

 

Robert St. Pierre, Mayor NVLL 

NORTHERN      VILLAGE    OF    LA LOCHE 

BOX 310      LA LOCHE, SASK.     S0M 1G0 

TELEPHONE   (306) 822-2032 

FAX   (306) 822-2078 

EMAIL     nor.vill.laloche@sasktel.net 
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Community Wellness Planning: 

 
In March 2016, the Federal government allocated resources to the Northern Village of La Loche 

to undergo the community safety planning process with Public Safety Canada (La Loche 

Community Coalition Meeting Summary, March 1, 2016).   The Community Wellness Planning 

process began in January 2017 (January 12 and 13
th

) with a two-day meeting facilitated by Linda 

Cairns and Pauline Busch.   At that meeting, we discussed existing community resources and the 

creation of an asset map, we pondered what is right with the world and the fact that the 

community is the medicine (we have the answers), we reflected on the importance of community 

engagement, we worked on a vision (see pictures on page 6), and began initial work on a 

historical scan of La Loche that revealed the passion and love we have for our community.   

Farris Lemaigre and Candace Janvier were tasked with completing a community asset map and 

plans were made to invite the community to contribute to the historical scan (which happened on 

March 23
rd

 and 24
th

).   Three more two-day planning sessions (March 5
th

 and 6
th

, June 27
th

 and 

28
th

, and October 25
th

 and 26
th

) were held focusing mainly on developing PATHS (Planning for 

Alternative Tomorrows with Hope) and work plans to support those plans.   The plan is intended 

to cover a five-year period from 2017 to 2022; however, it is anticipated that the plan will be 

continuously reviewed and updated. 
 

The themes, goals, and work plans on the pages that follow is a result of this work.  

 

It is our mission moving forward to keep the Community Wellness Plan alive at both the 

Community Wellness Planning Group (formerly Interagency) and at the Town Council table.   It 

is also our wish that the plan has an “evergreen” format that will allow for updates and growth. 
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Keith Shewchuk Photo 

 

 

Creating a Vision 

 
To make a plan about where you want to be, you must first imagine it.  The following pictures 

illustrate the thought processes the Community Wellness Plan Group went through in creating a 

vision. 
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Vision 
 

Ëłá nadetsér (Together we are strong) 
 

 

Mission 
 

The Northern Village of La Loche is a Dene-Metis 

community focused on assisting our people to become 

healthy productive community members through 

economic development and culture while protecting our 

natural resources. 

 
Picture Source: http://www.thestarphoenix.com/news/saskatchewan/photos+streets+loche/11053616/story.html  

 

 

 

http://www.thestarphoenix.com/news/saskatchewan/photos+streets+loche/11053616/story.html
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Values Tree 
 
The image below was created early on in the process and these were values that participants 

agreed were in common to all and important to the planning process. 

 

The values included cultural identity, commitment, spirituality, communication, strong 

relationships, listening, honesty, humour, generosity, kindness, respect, and trust. 
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Jordan’s Principle 
 
While working on the Community Safety Plan, it became apparent that service providers and all 

who work with children needed to be aware of Jordan’s Principal and understand how the 

principle can be leveraged to assist a child with a need.   It has been included in the plan and 

plans to educate the service providers will need to be made.   For more about Jordan’s Principle 

see the attached from the Government of Canada First Nations and Inuit Health pages on the 

internet. (See Appendix D for detailed information about Jordan’s Principle). 

 

Beginning to make change: 
 
“If you always do what you’ve always done, you’ll always get you’ve always got” 

Henry Ford 

 

“You must be the change you wish to see in the world.” 

Mahatma Gandhi 

 

In order for this plan to be successful, it will need community ownership.  It will require our 

leaders, our agencies, and our citizens to agree that this process and this document actually 

matters and it is up to us, the entire community, to actualize the plan.  After all, a plan without 

action is just a plan. 

 

It occurred to those attending the planning process meetings that we had it within ourselves to 

make at least one change that could contribute to the actualization of the plan.   This was 

addressed on June 6, 2017, when the interagency group in La Loche was merged with the 

Community Wellness Planning Group in the interest of making the committee action oriented.   

  

It was decided to make the Community Wellness Plan the agenda for interagency.   It was felt 

that it would focus political leaders and agencies on what can be done now in a more coordinated 

fashion.    

 

Themes: 
 

The notion of achieving community wellness and safety seems daunting at first as there are so 

many community needs competing for attention.   The Community Wellness Plan group 

encountered this challenge and created a long list of needs in La Loche.   Out of this came the 

creation of some smart goals that addressed at least some of the perceived needs. These needs 

were eventually broken down into six distinct themes: Holistic Health, Empowerment, Language 

and Culture, Youth Wellness, and Poverty Reduction.   In reviewing the themes, we realized that 

there were short comings especially in regards to specific strategies to reduce poverty.   There 

was also a realization that we had a lot of ideas and we had to start somewhere with an eye to 

making a plan that was a focused planning document; we also wanted the plan to give us 

flexibility and opportunity to keep adding on as new people and organizations offer to support 

and work with the plan. 
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One of the challenges faced by the group was getting consistent attendance from individuals and 

agencies who committed to the process.  The fluidity of the group left many not understanding 

processes nor the need for consistent participation; despite this challenge, those involved in the 

decision supported the move to a more action oriented group. 

 

PATH (Planning for Alternative Tomorrows with Hope)  
 

There were many ideas about things we can do in our community to improve life.   The 

committee came up with a long list of things it considered important.  The list is as follows: 

 

PATHS 

 

1. Increase public awareness of the alternative measures program by justice/RCMP to 

maximize community capacity to have meaningful consequences and outcomes for 

victims and offenders. 

2. Creation of a community directory and map by completion of community wellness plan.  

3. Revitalize Women’s’ wellness group to develop more family oriented events by June 

2017.  

4. By January 2018, host a meeting between town council and the reserve council to 

identify areas of common interest and identify processes to work towards mutually 

beneficial solutions. 

5. Bring ASIST training locally to be delivered to community members by January 2018. 

6. By 2019, establish a Families first committee given the responsibility for planning family 

events, picnics to celebrate Mother’s Day, Father’s Day, and National Aboriginal Day.  

7. With education, a community garden will be planted by 2017 (Leonard) 

8. Create a parent group to organize, plan and run activities geared for ages 6 to 12 by the 

Fall of 2017. 

9. Create and deliver sexual wellness presentations and education to deliver to schools, 

community programs by Fall of 2017. 

10. Youth mentorship groups to be formed by December 2017. 

11. Reduce stigma of sexual victimization by January 2022. 

12. Service delivery is integrated by 2022 … to include a memo of understanding developed 

by community that is acknowledged and delivered by all institutions. 

13. Developing a traditional parenting program that starts at pregnancy and carries through to 

adolescents that integrates current programs and build community capacity … 2017. 

14. By the end of 2018, town council will develop a plan for the construction an leasing of an 

office/business building to be constructed in 2018. 

15. By the fall of 2017, establish an online calendar as a shared responsibility between 

agencies and accessible to all online. 

16. Create/deliver drug and alcohol presentations to youth before the fall of 2018. 

17. In the fall of 2017, create strategies that address maintaining and promoting language and 

culture as protective factors for our community and educate community service providers 

in all agencies. 

18. By the end of 2019, have at least 5 trained, working indigenous doulas/birth workers in 

the north including at least two in La Loche. 
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19. By end of 2018, establish a committee to develop a proposal for Holistic Wellness 

Centre. 

20. By the fall of 2018, have at least two Elder’s forums with town council. 

21. By the fall of 2018, have at least two open forums with youth talking to council.  

22. By 2019, work with Dene High and Clearwater River Dene School to organize a youth 

conference.  

23. Work with Education to create service oriented classes that address the needs of Elders. 

24. Work with Friendship Centre summer student program to address the needs of elders. 

25. By fall of 2017, hold community orientation sessions for professionals regarding services 

provided by service providers.  

26. By 2019, fundraise $250,000 for the construction of a new Ducharme School Cabin that 

will be used as a facility for on the land educational experiences for students. 

 

Because of the length of the list, it was suggested that if we organize the PATHs by themes, we 

would have an easier time focussing on our priorities. Below and on the following pages, you 

will find the PATHs re-organized under themes and the work plans that were created to support 

those plans.  It should be noted that some of the PATHs could fit under more than one theme and 

that some plans have not yet had work plans developed, but as they were seen as important by 

the group, they have remained a part of the plan for future development. 

 

Holistic Health 

 

“Health is a state of complete harmony of the body, mind, and spirit.” 

B.K.S. Lyengar 

 

1. By the end of 2019, have at least 5 trained, working indigenous doulas/birth 

workers in the north including at least two in La Loche. 

 

2. Create/deliver drug and alcohol presentations to youth before (date could not be 

read). 

 

3. Developing a traditional parenting program that starts at pregnancy and carries 

through to adolescents that integrates current programs and build community 

capacity … 2017. 

 

4. Reduce stigma of sexual victimization by January 2022 

 

5. By end of 2018, establish a committee to develop a proposal for Holistic Wellness 

Centre. 

 

6. By 2019, establish a Families first committee given the responsibility for planning 

family events, picnics to celebrate Mother’s Day, Father’s Day, and National 

Aboriginal Day. 

 

7. Suicide prevention.   (There is a PATH in the youth wellness section of this 

document; however, we need to address this at the community level in the future.) 
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Empowerment (Accountability) 

 

“Empowerment is never about blame; it is about taking personal responsibility.”  

Bryant McGill 

 

1. Service delivery is integrated by 2022 … to include a memo of understanding 

developed by community that is acknowledged and delivered by all institutions. 

 

2. By fall of 2017, hold community orientation sessions for professionals regarding 

services provided by service providers.  

 

3. Work with Friendship Centre summer student program to address the needs of 

elders. 

 

4. Creation of a community directory and map by completion of community 

wellness plan. 

 

5. By January 2018, host a meeting between town council and the reserve council to 

identify areas of common interest and identify processes to work towards 

mutually beneficial solutions. 

 

6. With education, a community garden will be planted by 2017. 

 

7. By the fall of 2017, establish an online calendar as a shared responsibility 

between agencies and accessible to all online 

 

8. By 2019, establish a Families first committee given the responsibility for planning 

family events, picnics to celebrate Mother’s Day, Father’s Day, and National 

Aboriginal Day. 

 

Language and Culture 

 

“Language and culture cannot be separated.  Language is vital to understanding our unique 

cultural perspectives.   Language is a tool that is used to explore and experience our cultures and 

the perspectives that are embedded in our cultures.” 

Buffy Sainte-Marie 

 

“Language and culture are the frameworks through which humans experience, communicate and 

understand reality.” 

Lev Vygotsky 
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1. In the fall of 2017, create strategies that address maintaining and promoting 

language and culture as protective factors for our community and educate 

community service providers in all agencies.  

 

2. Work with Friendship Centre summer student program to address the needs of 

elders. 

 

3. By the fall of 2018, have at least two Elder’s forums with town council. 

 

4. Life promotion (to be developed – may relate to suicide prevention). 

 

Youth Wellness 

 

“You’re never too young to change the world.” 

Unknown 

 

1. Youth mentorship groups to be formed by December 2017. 

 

2. By the fall of 2018, have at least two open forums with youth talking to council.  

 

3. By 2019, work with Dene High and Clearwater River Dene School to organize a 

youth conference. 

 

4. Work with Education to create service oriented classes that address the needs of 

Elders. 

 

5. Develop and find adequate funding to support a credit course that is an on the 

land experience that relies heavily on traditional Dene Culture and teachings.  

 

6. By 2019, fundraise $250,000 for the construction of a new Ducharme School 

Cabin that will be used as a facility for on the land educational experiences for 

students. 

 

Public Safety 

 

“Without a sense of caring, there can be no sense of community.” 

Anthony J. D’Angelo 

 

1. Increase public awareness of alternative measures program by justice/RCMP to 

maximize community capacity to have meaningful consequences and outcomes 

for victims and offenders. 

 

2. Revitalize Women’s’ wellness group to develop more family oriented events by 

June 2017. 
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3. Bring ASIST training locally to be delivered to community members by January 

2018. 

 

 

 

 

Reduction of Poverty 

 

“Like slavery and apartheid, poverty is not natural.  It is man-made and it can be overcome and 

eradicated by the actions of human beings.” 

Nelson Mandella 

 

Poverty is not just a lack of money; it is not having the capability to realize one’s full potential as 

a human being. 

Amartya Sen 

 

 

1. Create La Loche Economic Development Corporation through the Clarence 

Campeau Development Fund by the summer of 2017. 

 

2. By the end of 2018, town council will develop a plan for the construction an 

leasing of an office/business building to be constructed in 2022. 

 

 

Strategies Towards a Safer and Healthier Community 
 

Theme 1: Holistic Health 

 
Goals Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Holistic 
Health 

Have at least 5 

trained, working 

indigenous 

doulas/birth workers 

in the north 

including at least 

two in La Loche. 

Woman’s 

wellness 

group 

 

Sask. Health 

 

Maryah 

Walker 

Ashley 

Norton 

By 2019 2 trained 

Doulas from La 

Loche 

Connie 

Cheecham is 

investigating 

the Dene term 

for a Mid-

wife. 

 Create drug and 

alcohol presentations 

for youth by end of 

school year. 

 

RCMP  

 

Sask. Health 

Virginia 

Beebe 

 

Maryah 

Walker 

By end of 

December 

A polished 

presentation is 

ready for 

delivery that 

can be shared 

amongst service 

providers. 

? 

 Deliver drug and 

alcohol presentation 

to youth. 

Virginia 

Beebe (Dene 

High) 

 

Maryah 

Walker 

By end of 

March. 

Greater 

awareness of 

the harmful 

effects of drugs 

Planned for 

Winter 2018 

prior to end of 

March. 



NVLL Community Wellness Plan  December 2017 

 15 

Leanne 

Gailey 

(Ducharme) 

 

Krista Pike 

(CRDN) 

 

Shawn 

Montgrand 

(other AA 

participants) 

 

Carol 

Lemaigre 

 

RCMP  

and alcohol 

amongst the 

youth. 

 

Will need to 

make this an 

annual event. 

 Develop a traditional 

parenting program 

that starts at 

pregnancy and 

carries through to 

adolescents that 

integrates current 

programs and build 

community capacity. 

Kid’s First 

 

Canadian Pre-

natal nutrition 

program 

 

Elders 

 

Families First 

Program 

 
Strengthening 

Families 

Program 

 

Carlyn 

Wilson 

Winter 

2017-18 
Have a program 

that meets the 

needs of parents 

and children 

from birth to 

adulthood. 

Other 

commitments 

has kept the 

lead from 

recent 

meetings. 

 Reduce stigma of 

sexual victimization. 

 Priscilla St. 

Pierre 

January 

2022 
 Due to a 

change in 

staff at the La 

Loche Health 

Centre this 

strategy is 

currently not 

complete. 

 Establish a 

committee to 

develop a proposal 

for a Holistic Health 

Centre within Dene 

High School  

E-mail 

contacts 

Surveys 

3 social 

worker 

SRO 

Some Health 

supports 

(limited) 

 

Need: 

Gov’t of Sask. 

CRDN 

Sask. Health 

Authority 

Greg Hatch 

 

Donna 

Montgrand 

 

Trevor 

Kolbuc 

 

Martha 

Morin 

Ongoing Frontline 

supports for 

students in 

place from 

various 

agencies. 

 

Starting the 

Journey to 

healing leads to 

overall 

Wellness and 

Life Promotion.  

This in turn, 

leads to 

academic and 

social 

Lobbying for 

funds and 

resources 

began in 

August 2016 

and are 

continuing. 
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improvement. 
       

 

 

 

Theme 2: Empowerment 

 
Goals Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Empowerment 

and 

accountability 

Service delivery is 

integrated by 2022 

… to include a 

memo of 

understanding 

developed by 

community that is 

acknowledged and 

delivered by all 

institutions. 

 

Community 

Asset Map. 

 

NVLL 

 

LLFC 

 

NLSD 

 

MSS 

 

SERM 

 

Sask. Health 

 

RCMP (Safety 

Board) 

 

Other Boards 

 

GOV SK 

 

NSVS 

 

CRDN Chief 

and Council 

 

Kids First 

 

Prenatal 

Program 

 

Project Venture 

 

GDI 

 

Churches 

Community 

Wellness 

Plan 

Committee. 

 

Create 

community 

mission 

statement 

and values. 

 

Meet with 

CWP to 

devise 

common 

goals, and 
responsibilities 
for 

programs to 

meet. 

 

Create 

cultural 

competency 

education 

for service 

providers 

and 
organizations 

with non-

local staff.  

 

Expect 
organizations 
to designate 

a lead to 

support 

CWP. 

 

By 2022 

 

Meetings 

begin in 

early 2018 

to begin 

process. 

In 5 years, all 

service and 

programs 

operating for 

the people of 

La Loche and 

Clearwater 

River will be 

working under 

shared 

responsibility 

for the people 

of La Loche. 

Workers will be 

culturally 

sensitive and 

aware of the 

impacts of 

trauma and 

crisis on the 

community. 

Also, all 

organizations in 

the community 

will be 

responsible to 

meet 

community 

needs and 

issues within 

their 

operational 

mandate. 

Programs will 

be working 

with one 

another, 

opposed to 

working within 

their own 

“silo”. 

Interagency 

will be effective 

and address 

Community 

Mission and 

Vision 

created in 

December 

2017. 

 

Values were 

created in 

January 2017.  

See Values 

Tree on p.8.  

 

Planning 

meeting in 

early 2018 

with Agency 

administrator

s, and Boards. 

 

Informing 

public of plan 

in late winter 

2018. 
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community 

issues and 

needs.  

 

 By fall of 2017, 

hold community 

orientation 

sessions for 

professionals 

regarding services 

provided by 

service providers.  
 

All agencies Maryah 

Wallker 

 

 September 

2017 and 

subsequent 

Septembers. 

Students and 

new 

professionals 

will get an 

opportunity to 

meet 

representatives 

of various 

agencies. 

Happened at 

the end of 

September. 

 Work with 

Friendship Centre 

summer student 

program to address 

the needs of elders. 

    Needs to 

addressed by 

group. 

Empowerment 

and 

accountability 

Creation of a 

community 

directory and map 

by completion of 

community 

wellness plan. 
 

Ëłá nadetsér 

Committee 

 

Community 

Agencies 

 

Stephen 

Candace & 

Farris 

 

 Sept. 2018 Have a 

completed 

directory and 

map 

Updates 

regularly done 

by agencies. 

Detailed 

information 

of 

community 

assests 

being 

gathered. 

 By end of Spring 

2018, host a meeting 

between town 

council and the 

reserve council to 

identify areas of 

common interest and 

identify processes to 

work towards 

mutually beneficial 

solutions. 

Town Council 

 

Reserve 

Council 

Robert St. 

Pierre 

March/ 

April/May 

2018 invite 

Reserve 

Council 

members 

individually 

to meet 

with town 

council 

 
 

See a working 

relationship 

between 

councils 

develop over 

areas of 

mutual 

concern 

including 

social 

functions such 

as A.A. 

Round-ups and 

hockey 

tournaments to 

lobbying 

efforts to 

address 

community 

needs such as 

dialysis at our 

Health Centre. 

One meeting 

was 

attempted, 

but the invite 

was not 

communicate

d to Reserve 

Council 

members and 

was forgotten 

about by 

chief. 

 With education, a 

community garden 

will be planted by 

2017. 

 

Friendship 

Centre 

Leonard 

Mongrand 

LLFC 

 

Dakota 

Decaux, 

Dene High 

Start in 

spring of 

2017.  

Continue 

going 

forward. 

There will be 

freshly grown 

produce 

available in La 

Loche. Interest 

in establishing 

home gardens 

Friendship 

Centre built 

Green House 

in Spring of 

2016.  

Loblaws has 

made a 
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School will increase. commitment 

to build a 

Garden 

Centre for 

Dene High in 

Spring of 

2018. 

Empowerment 

and 

accountability 

By the fall of 

2017, establish an 

online calendar as 

a shared 

responsibility 

between agencies 

and accessible to 

all online 

NVLL $ 

$240 annually 

CHPN 

Friendship 

Centre 

Ëłá nadetsér 

Committee 

Agency 

Particpation 

 

Stephen 

King 

Fall 2017 

Ongoing 

 

Better 

communication 

between 

agencies 

 

Increased 

community 

awareness 

 

Scheduled to 

Start in 

January 2018 

 By 2019, establish 

a Families first 

committee given 

the responsibility 

for planning family 

events, picnics to 

celebrate Mother’s 

Day, Father’s Day, 

and National 

Aboriginal Day. 

 

 Crystal 

Sylvestre 

Fall of 2019 Agencies 

working 

together in 

areas of 

common 

interest. 

Community 

Wellness plan 

committee 

will be going 

over this goal 

in January 

2017. 

       

 

 

Theme 3: Language and Culture 

 
Goals Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Language 
and Culture 

Create strategies that 

address maintaining 

and promoting 

language and culture 

as protective factors 

for our community. 

Doris Woods 

(powerpoint) 

 

Randy 

Herman 

 

Julius Park 

 

Ida Lemaigre 

 

Connie 

Cheecham 

Fall 2017 PowerPoint 

presentation on 

Dene Language 

and Culture. 

Started. 

Under 

development 

 Educate community 

service providers in 

all agencies.  

 

Elders  

 

Pelagie 

Lemaigre 

 

Doris Woods 

Connie 

Cheecham 

 

December 

2017 (prior 

to 

Christmas) 

January in 

community 

Pilot language 

and culture 

presentation at 

Gordon Oakes 

Centre 

 

Starts in 

December. 
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 for RCMP. 

Then for 

Nurses and 

Doctors 

Teachers in 

Fall of 

2018. 

Language 
and Culture 

By the fall of 2018, 

have at least two 

Elder’s forums with 

town council. 

Need place to 

meet 

(community 

hall) 

 

Need some $ 

for food and 

drinks at 

meetings. 

Keith 

Shewchuk 

 

NVLL 

Town 

Council 

One 

meeting to 

happen 

prior to 

summer 

2018. 

 

2
nd

 meeting 

in Fall of 

2018 

If successful 

future Elder’s 

forums will 

happen. 

 

Elder’s will 

have voice and 

act as advisors 

to council. 

The idea has 

been 

discussed at 

council.  

Now a date 

for first 

forum 

should be 

pursued at 

next council 

meeting. 

 
 

“Losing the language means losing the culture. We need to know who we are because it makes a 

difference in who our children are.” 

Dottie LeBeau (Lakota Teacher) 

 

“If you talk to a man in a language he understands, that goes to his head.  If you talk to him in his 

language, that goes to his heart.”   

Nelson Mandela 

Theme 4: Youth Wellness 

 
Goals  Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Youth 
Wellness 

Bring ASIST 

training locally to 

be delivered to 

community 

members by 

January 2018. 

 

Facilitator of 

workshop 

Classroom 

for 

workshop 

Virginia 

Beebe 

Planned 

session for 

youth in 

November 

2018 

A group of 

youth trained in 

ASIST 

20 youth 

trained 

 Youth mentorship 

groups to be 

formed by 

December 2017. 

     

 By the fall of 2018, 

have at least two 

open forums with 

youth talking to 

council.  

Need place to 

meet 

(community 

hall) 

 

Need some $ 

for food and 

drinks at 

Keith 

Shewchuk 

 

NVLL 

Town 

Council 

One meeting 

to happen 

prior to 

summer 

2018. 

 

2nd meeting 

in Fall of 

If successful 

future forums for 

youth will 

happen. 

 

The voices of 

youth will be 

heard by council. 

The idea has 

been discussed 

at council.  

Now a date for 

first forum 

should be 

pursued at next 

council 
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meetings. 2018. meeting. 
 By 2019, work with 

Dene High and 

Clearwater River 

Dene School to 

organize a youth 

conference. 

 

Ëłá nadetsér 

committee 

NVLL 

LLFC 

LLSRC 

RCMP 

Health  

Project 

Venture 

Strengthening 

Families 

Program 

Schools 

Need to 

identify 

leads from 

schools. 

 

Need 

someone 

from Etade 

Nadster 

committee 

to be a 

catalyst. 

 

Spring 2018 

to Spring 

2019. 

Youth with a 

sense of 

empowerment. 

Youth 

developing 

leadership 

skills. 

Work on 

this begins 

in new year. 

Youth 
Wellness 

Work with 

Education to create 

service oriented 

classes that address 

the needs of Elders. 

    Will need to 

meet with 

High School 

leaders. 

 Develop and find 

adequate funding to 

support a credit 

course that is an on 

the land experience 

that relies heavily on 

traditional Dene 

Culture and 

teachings. 

    Will need to 

meet with 

High School 

leaders. 

 By 2019, fundraise 

$250,000 for the 

construction of a 

new Ducharme 

School Cabin that 

will be used as a 

facility for on the 

land educational 

experiences for 

students. 

 

Ducharme 

Fundraising 

 

Northern 

Village of LL 

 

Methy 

Housing and 

Construction 

 

Donors 

Leanne 

Gailey and 

Bryn Novak 

2019 A large cabin 

capable of 

sleeping more 

than 30 people 

used as a place 

for cultural 

teachings. 

Fundraising 

and donors 

have 

contributed 

over 

$100,000 to 

this point. 
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Theme 5: Public Safety 
 
Goals Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Public Safety Increase public 

awareness of 

alternative 

measures program 

by justice/RCMP 

to maximize 

community 

capacity to have 

meaningful 

consequences and 

outcomes for 

victims and 

offenders. 

 Maryah 

Walker 

Lindsay 

Herman  

Gladys 

Janvier 

   

 Revitalize 

Women’s’ 

wellness group to 

develop more 

family oriented 

events by June 

2017. 
 

 Crystal 

Sylvestre 

 

   

 Bring ASIST 

training locally to be 

delivered to 

community members 

by January 2018. 

 

Facilitator(s) 

 

$ for cost of 

program. 

 

Facility for 

training. 

Virginia 

Beebe 

Nove

mber 2017 

Youth 

trained in 

assist 

20 youth 

were trained 

in ASIST.  

This should 

be made an 

annual event. 

 Re-establish 

Community Police 

Board 

R.C.M.P. 

Community 

Program 

Officer 

(RCMP) 

 

Mayor and 

Council 

 

Aboriginal 

Policing 

Coordinator, 

Ministry of 

Justice 

Mayor and 

Council 

August 

2016 

Improved 

communication 

between the 

Northern 

Village of La 

Loche and the 

RCMP. 

 

Community 

driven public 

safety 

campaigns. 

 

 

Established 

on August 31, 

2016.  

 

Regular 

monthly 

meetings 

happening. 

 

Will need 

council 

attention to 

keep 

functioning 

 

Chair is 
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Stephen King 

 

 

Theme 6: Poverty Reduction 

 
Goals Action Items Resources Lead Timeline Expected 

Outcomes 
Status 

Poverty 

Reduction 

Create La Loche 

Economic 

Development 

Corporation. 

Clarence 

Campeau 

Fund. 

 

La Loche 

Metis 

Society. 

Keith 

Shewchuk 

 

Robert St. 

Pierre 

 

La Loche 

Economic 

Developme

nt Board 

Spring 2017 New businesses 

in La Loche and 

increased 

employment  

Board has 

been 

established 

and funding 

is being 

secured. 

 

Logo created. 

 By the end of 2018, 

town council will 

develop a plan for 

the construction an 

leasing of an 

office/business 

building to be 

constructed in 2022. 

 

Methy 

construction. 

 

Lot for new 

building. 

Town 
Administrator 
 

NVLL 

Council 

 

By 2019 or 

2020. 

Have a facility 

that will 

generate 

revenue for the 

NVLL and at 

the same time 

bring new 

services to the 

community. 

We have 

realized 

timeline for 

this goal was 

not realistic.  

However, 

plans are 

underway 

that may 

create a space 

that could be 

remodelled 

for this 

purpose. 

 

 

Recommendations: 
 

1. By end of February 2018, have the Mayor request that agency CEOs and/or supervisors 

along with board chairs and board members attend an informational session on the 

Community Wellness Plan with Town Council. 

2. Ask all agencies to send a consistent representative -identify their lead(s) - to the 

Community Wellness Plan Meetings scheduled for the first Tuesday of every month 

(excluding July and August) at 10:00 a.m. at the La Loche Friendship Centre.  

Furthermore, if lead from agency is changed we ask that the chair of the Community 

Wellness Plan meetings be informed of the change prior to next meeting as well as who 

the new representative will be.  

3. Ask agencies to use the planning template moving forward with their own individual 

mandates. Submit plans to Community Wellness Plan Committee Chair for inclusion in 

plans. 

4. Share the Community Wellness Plan with the Community of La Loche in the late winter 

or early spring of 2018. 
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5. Encourage committee work (made up of agency and interested participants) to address 

PATHs and work plans moving forward. 

6. Put Community Wellness Plan progress reports on the Monthly Council Meeting Agenda. 

7. Use social media to promote the plan to the community and to give access to the 

complete plan. 

8. Find funds to pay a community wellness committee coordinator and a secretary. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parts of a mural project underway at Dene High School based on the Historical Scan (Dec. 

2017).   Classes are being led by Ms. Teri Huntly. 
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Appendix 
Appendix A: Participants 
 

Candace Janvier  Community Safety Plan Consultant    

Annette Montgrand  Community Safety Board Member 

Marina Janvier  Town Councillor       

& Community Safety Board Member 

Farris Lemaigre  Community Safety Plan Consultant    

Crystal Sylvestre  Friendship Centre Family Support Worker    

& Community Safety Board Member 

Maryah Walker  RCMP Community Program Officer    

Stephen King   Town Councillor       

& Community Safety Board Chairperson 

Robert St. Pierre  Mayor & Driver’s Education Instructor     

John Janvier   Town Councillor    

Holly Toulejour  Dene High School Social Worker    

Cindy Lemaigre  Ministry of Social Services       

Brenda Smith   KYRHA Public Health Nurse     

Tracy Lemaigre  Dene High School Attendance Secretary     

Lindsey Herman  Community Justice Worker     

Melinda Herman  KYRHA Family and Youth Services    

Connie Cheecham  SFP-LLTC – Families First     

Norma Janvier   Community School Coordinator @ Dene High  

Keith Shewchuk  Town Councillor & Cheecham’s Towing  

Ashley Norton   KYRHA Suicide Prevention Worker   

Sharon Montgrand  Victim Services      

Bruce Ruelling   KYRHA Board Member   

Gail Noltcho-Clarke  Ministry of Justice and Community Corrections   

Kathy Campbell  Income Assistance-Ministry of Social Services  

Cheryl Herman  Income Assistance-Ministry of Social Services  

Carlyn Wilson   Kids First North    

Leonard Montgrand  LLFC Executive Director 

Greg Hatch   Principal, Dene High School 

Bryn Novak   Vice Principal, Ducharme Elementary 

Viginia Beebe   Social Worker, Dene High School 

Tanis Shillito   Probation 

Robert St. Pierre  NVLL Mayor 

Priscilla St. Pierre  Social Worker, Dene High 

Jackie Janvier   Victim Services 

CindyLoo McCallum  KYRHA 

Cheryl Vermette  Social Services 
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Note: Some participants attended for only a single session and one asked to be removed from the 

e-mail list.  Nevertheless, all who participated in a planning session meeting have been added to 

the list.   If you were missed, please understand that it was in error and not a deliberate omission. 

 

Appendix B: Community Assets 

 

   See attached. 

 

Appendix C: Historical Scan 

 
La Loche Historical Scan 

 

2010 to present 

 

October 2016  Robert St. Pierre elected as mayor 

Summer 2016  Poplar Point Paved 

Summer 2016  DTEP Starts 

Spring 2016  New Friendship Centre Opens 

January 22, 2016 School shooting (2 killed at home, 2 in school, and 7 wounded at 

school) 

November 2015 Boys 4A Provincial Volleyball Championship 

October 2015  Georgina Jolibois elected MP – first one from La Loche 

2015   Centre Point Grocery & Convenience store opens 

2014   Girls 4A Provincial Volleyball Championships 

2014   Women’s Wellness Group formed 

2011   Family Support program Begins 

March 2010  Hosted Northern Lights Jr. Games 

Priests Father John Zunti, Father Suesi (2 weeks), Father Gaspar 

Sarvarmutha, Father Robert Maria (2015) 

 

2000 to 2009 

 

 2009   Some municipal streets paved 

 2007   Daycare opens in Dene High 

 2007   Dene Empowerment Centre Opens 

 2006   Old Church rectory torn down  

2005 Dene High School expansion (new classrooms, entrance, library, 

staff room, community school room – massive interior 

renovations).   Work began in 2004. 

2004 Dene High hosts 4A provincial Volleyball Championships.  First 

time in the North.  Girls won bronze. 

October 2003 Georgina Jolibois elected as Mayor 

2003 Cell service comes to La Loche 

2002 Cluff Lake Mine closed 

2001 New Health Centre opened in La Loche 
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 Priests Bishop Murray Chatlain and Father Ron Zimmer 

 

 

 

1990 to 1999 

 

1999 Dene High and Ducharme Elementary combined to become La 

Loche Community School 

1999 Garson Lake Road Completed 

October 30, 1997 Plane crashes near West La Loche – 3 survive and 3 killed 

1990/91 Jet causes sonic boom over La Loche 

 1990   Chester Fried Chicken Opens 

Father Joe, Father Mark, Father Nester, and Father John McDonald 

 

1980 to 1989 
 

 1989   Daycare established in the annex behind Dene High 

 1989   The Bay becomes the North West Company 

 1988   Bernine Herman becomes first RCMP member from La Loche 

 1988   Father Megret and Father Joe Jacek 

 1987   Figure skating club established 

 1987   Father Matthew left La Loche 

 1980 to 1983  Curfew officers in La Loche 

 1980/81  Fine Option program starts in La Loche with Annette Montgrand 

 1980(?)  highway 155 Pavement reaches La Loche 

1980 Old airport (behind Methy compound) was used for sports and 

recreation.   Ball diamonds, soccer fields and swimming in the 

creek. 

1980 Big “C” band moves to present location 7 km north of La Loche 

1980   First student to graduate was Diane Herman 

1980’s Fun Run started 

 

1970 to 1979 

 

 1979-80  First graduating class at Dene High 

 1979-80  Liquor store opened where Tower Manor is 

 1979   Dene High School completed and opened 

 1978   Robbie Fontaine Memorial Arena Opens 

 1978   Native Women’s group formed in La Loche 

 1976   Television came to La Loche 

 1976   Greg Hatch moved to La Loche 

 1975   Social Services office established in La Loche 

 1974   First movie theatre 

 1974   Hydro-electric power comes to La Loche 

 1972   Bull Whip Restaurant opens in La Loche 
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1972 Archeologist Don Steer created map of locations and dates of 7 fur 

trade posts 

1972 First time Father Matthieu opened the AA meeting 

 1970s   Cluff Lake road constructed 

 1970s   Mile 9 Sawmill 

 

1960 to 1969 

 

1967/68 RCMP establishes station in La Loche (Bill Harrison and Big John 

are first members to serve). 

1963  Highway 155 reaches La Loche (Ferry crossing at Buffalo) 

1963 Laurent Lemaigre and Arsene Fontaine purchase first ski-doos in 

La Loche 

  1961  Local Community Authority (LCA) established 

  1960s  4 children (Pierre and Flora’s) die in house fire 

  1960s  Robbie Fontaine bought the first vehicle in La Loche 

1960 Residents from La Loche with T.B. removed to a sanatorium in 

Fort Qu’appelle 

1960 4H club in La Loche 

 

1950 to 1959 

 

1959(?) Trainer Jet CF104 crashes in Lac La Loche in January.  Student 

pilot “Moose” killed. (another thought it was 1963) 

1958/59 Coop store opened by Bobbly Clarke and Ernest Herman.  (Present 

location of Reg’s) 

  1958  First power plant built 

  1953  RC Mission Church built 

  1952  First pool hall in La Loche owned by Robbie Fontaine 

  1950  C&M Airways founded.  (Sea planes) 

  1950  Father Mathieu arrived in La Loche 

  1950s  Gardens common amongst people 

 

1940 to 1949 

  1949  First air strip built 

  1949  Hospital completed 

  1947  Sawmill built 

  1946  Brother Vachon arrives  

  1944  John “JJ” Janvier born 

  1944  the hospital was built 

  1943/44 Grey nuns arrive 

  1942  First School – first teacher Alex Sapowki 

  1940  Hudson Bay Store built 

 

1930 to 1939 
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  1936  Trade post in West La Loche destroyed by fire 

  1936  Influenza and measles epidemic 

  1936 (?) Post Office established 

 

 

 

1900 to 1929 

 

  1929  First plane landed in La Loche (piloted by Mencil) 

  1926  Post office opened.  Post Master is Thas Batchelor 

  1923  Batise Fontaine bought first outboard motor (Evinrude) 

1922 Father Jean-Baptist Ducharme OMI wrote that there were 500 

people in the La Loche Mission area 

1920 Cat train used to haul freight 

  1920  New church is built 

  1919  10 people died of the influenza 

1918  Franklin Kitto Expedition writing, “Row after row of teepees lined 

the beach clustered about the few buildings of the post (Revillon 

Freres) 

1911 200 people living in La Loche 

1906 Four or five villages on shore of Lac La Loche.   West La Loche 

was the largest settlement 

1906 Revillon Freres post established in La Loche 

  1905?  Marshall Montgrand built the first house in La Loche 

 

 

 

 

 

1850 to 1900 

 

1899 Treaty 8 signed.   Were based in Garson but moved to what is now 

CRDN 

1895 Beauval residential school opened 

1895 First priest in La Loche – Father Bernard 

 Population was reported to be 100 people 

 West La Loche had 60 to 70 people 

1877 First church built in La Loche 

1870 Post re-located to West La Loche 

1857 Permanent trading post built on south end of portage 

1850 Francis Montgrand built the first house in La Loche 

 

1750 to 1849 

 

  1845  Missionary Priests visit La Loche 

1819 to 1891 North West Company Post on South West side of Lake 
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1819  Hudson’s Bay had 3 posts 

1780 to 1819 Hudson’s Bay had 4 posts 

1789 to 1791 North West Company called “Big Point” 

1778  Fur Trade posts built on Lac La Loche 

1776  Peter Pond crosses Methy Portage 

 

Source of Images used with the Historical Scan 

 
Friendship Centre - http://leaderpost.com/news/saskatchewan/mural-project-in-la-loche-to-show-history-of-
community  

La Loche street scene - http://portagelaloche.blogspot.ca/search?updated-max=2011-08-31T02:24:00-07:00&max-
results=10&start=70&by-date=false  

Chester Fried Chicken - https://lalochejrgames.wordpress.com/la-loches-business-community/  

Fun Run T- shirt - https://longsunrun.wordpress.com/la-loche-fun-run-shirts/  

Robbie Fontaine Arena - https://lalochejrgames.wordpress.com/venues-for-events/  

Ferry Crossing at Buffalo - http://portagelaloche.blogspot.ca/2017/04/buffalo-narrows-ferry-drownings-in-
1965.html  
Father Mathieu - http://portagelaloche.blogspot.ca/2012/08/father-mathieus-dog-team-1950s-la-loche.html  
Grey Nuns - https://sites.google.com/site/portagelaloche/the-missionaries  

Beaver Stamp - https://www.pinterest.ca/pin/484348134901681230/  

RC Mission (1900 to 1929) https://sites.google.com/site/portagelaloche/the-missionaries  

Treaty 8 Map - https://canadianhistoryworkshop.wordpress.com/treaties/treaty-eight/  

Treaty 8 Logo - https://canadianhistoryworkshop.wordpress.com/treaties/treaty-eight/  

Hudson’s Bay - http://marketingmag.ca/wp-content/uploads/2013/04/New-Full-Dress-English1.jpg  

 

 

Appendix D: Jordan’s Principle 
 

In recognition of Jordan, Jordan's Principle provides that where a government service is available 

to all other children, but a jurisdictional dispute regarding services to a First Nations child arises 

between Canada, a province, a territory, or between government departments, the government 

department of first contact pays for the service and can seek reimbursement from the other 

government or department after the child has received the service. It is a child-first principle 

meant to prevent First Nations children from being denied essential public services or 

experiencing delays in receiving them. On December 12, 2007, the House of Commons 

unanimously passed a motion that the government should immediately adopt a child-first 

principle, based on Jordan's Principle, to resolve jurisdictional disputes involving the care of 

First Nations children." 

"[135]…Canada's definition and application of Jordan's Principle shall be based on the following 

key principles: 

i. Jordan's Principle is a child-first principle that applies equally to all First Nations 

children, whether resident on or off reserve. It is not limited to First Nations children with 

disabilities, or those with discrete short-term issues creating critical needs for health and 

social supports or affecting their activities of daily living. 

http://leaderpost.com/news/saskatchewan/mural-project-in-la-loche-to-show-history-of-community
http://leaderpost.com/news/saskatchewan/mural-project-in-la-loche-to-show-history-of-community
http://portagelaloche.blogspot.ca/search?updated-max=2011-08-31T02:24:00-07:00&max-results=10&start=70&by-date=false
http://portagelaloche.blogspot.ca/search?updated-max=2011-08-31T02:24:00-07:00&max-results=10&start=70&by-date=false
https://lalochejrgames.wordpress.com/la-loches-business-community/
https://longsunrun.wordpress.com/la-loche-fun-run-shirts/
https://lalochejrgames.wordpress.com/venues-for-events/
http://portagelaloche.blogspot.ca/2017/04/buffalo-narrows-ferry-drownings-in-1965.html
http://portagelaloche.blogspot.ca/2017/04/buffalo-narrows-ferry-drownings-in-1965.html
http://portagelaloche.blogspot.ca/2012/08/father-mathieus-dog-team-1950s-la-loche.html
https://sites.google.com/site/portagelaloche/the-missionaries
https://www.pinterest.ca/pin/484348134901681230/
https://sites.google.com/site/portagelaloche/the-missionaries
https://canadianhistoryworkshop.wordpress.com/treaties/treaty-eight/
https://canadianhistoryworkshop.wordpress.com/treaties/treaty-eight/
http://marketingmag.ca/wp-content/uploads/2013/04/New-Full-Dress-English1.jpg
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ii. Jordan's Principle addresses the needs of First Nations children by ensuring there are no 

gaps in government services to them. It can address, for example, but is not limited to, 

gaps in such services as mental health, special education, dental, physical therapy, speech 

therapy, medical equipment and physiotherapy. 

iii. When a government service is available to all other children, the government department 

of first contact will pay for the service to a First Nations child, without engaging in case 

conferring, policy review, service navigation or any other similar administrative 

procedure before funding is provided. Once the service is provided, the government 

department of first contact can seek reimbursement from another 

department/government; 

iv. When a government service is not necessarily available to all other children or is beyond 

the normative standard of care, the government department of first contact will still 

evaluate the individual needs of the child to determine if the requested service should be 

provided to ensure substantive equality in the provision of services to the child, to ensure 

culturally appropriate services to the child and/or to safeguard the best interests of the 

child. Where such services are to be provided, the government department of first contact 

will pay for the provision of the services to the First Nations child, without engaging in 

case conferring, policy review, service navigation or any other similar administrative 

procedure before funding is provided. Once the service is provided, the government 

department of first contact can seek reimbursement from another department/government. 

v. While Jordan's Principle can apply to jurisdictional disputes between governments (i.e., 

between federal, provincial or territorial governments) and to jurisdictional disputes 

between departments within the same government, a dispute amongst government 

departments or between governments is not a necessary requirement for the application of 

Jordan's Principle." 

Regional contacts for requests under Jordan's Principle 

Listed below are the Saskatchewan Jordan's Principle contacts to help families and children get 

started. These contacts are Government of Canada employees dedicated to evaluating requests 

under Jordan's Principle – A Child-First Initiative. They work closely with local Service 

Coordinators across Canada to ensure First Nations children have access to the services they 

need without delay. 

 

Saskatchewan 

 Malinda Phillips: (306) 780-7296 | malinda.pelletier@hc-sc.gc.ca 

 Wendy Laxdal: (306) 780-6706 | wendy.laxdal@hc-sc.gc.ca 

 Andrea Reynoldson: (306) 780-5416 | andrea.reynoldson@hc-sc.gc.ca 

Source: https://www.canada.ca/en/health-canada/services/first-nations-inuit-health/jordans-
principle.html  

Appendix E: Planning Process:  

mailto:malinda.pelletier@hc-sc.gc.ca
mailto:wendy.laxdal@hc-sc.gc.ca
mailto:andrea.reynoldson@hc-sc.gc.ca
https://www.canada.ca/en/health-canada/services/first-nations-inuit-health/jordans-principle.html
https://www.canada.ca/en/health-canada/services/first-nations-inuit-health/jordans-principle.html
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Planning a PATH involves a number of steps which are as follows (see PATH planning template 

on p. ): 

Step 1- stating your vision of what will things look like in 3 to 5 years if you realize your  

objective 

 Step 2 – Create a SMART (Specific/Measurable/Achievable/Realistic/Timely) Goal 

 Step 3 – Identify who will be involved in reaching the goal - Participants 

 Step 4 – Describe what things are like now  

 Step 5 – List ways to build strengths 

 Step 6 – List existing supports/ required supports 

 Step 7 – Identify first steps to undertake 

 Step 8 – Identify what needs to be done in the next 6 months 

 

Once a PATH is completed the next task is to complete a more detailed work plan (See attached 

on p. 38).   We worked with a modified work plan that was created by North Battleford as an 

adaption of the suggested work plan (also attached on p.38). The work plan includes: the goal, 

action items, resources, lead, timeline, expected outcomes and status. 

 

The PATHs that follow were developed by the Community Wellness Planning Group between 

March 2017 and October 2017. 
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Appendix F: Workplans (using Public Safety Template) 

 
Community Calendar 

 
 
Community Directory Work plan 
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Sexual Wellness Presentations Plan 
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Youth Conference Work Plan 

 
 

Appendix G Planning Templates 
 

PATH Template 
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Public Safety Work Plan Template 

 

 

 

North Battleford Work Plan Template 

 

 

Goals Action Items Resources Lead Timeline Expected 
Outcomes 

Status 

       

    

 

   

       

       

       

       

       

       

 

 

 

 

 

 

 

 

 


